FASS 2009 Committee Meeting Minutes 

June 11, 2008

· In attendance: Diana Chisholm, President; Khary Alexander, Vice President; Nadia V. Ursacki, Producer; Karl Zaryski, Treasurer; Joanna Fawcett, Secretary; Stephen Snuggles Skrzydlo, CSW; Brian Latrell Fox, Director; Gilad Israeli, Mark Jackson-Brown, Anna Kreider, Representatives; Russell Wong, Past Director; Mo Musbah, Past Technical Director; 

· Absent: Albert O’Connor, Past President; Robert Burke, Past Producer; Lana Sheridan, Past CSW; Patrick Cort, Representative

· Interview of Stage Manager candidate: 

· Cameo Guo

· Deliberation and vote

· Cameo is not selected to be stage manager; we suggest she reapply when she knows her availability for January, if we are still looking for a stage manager
· FASS alcohol policy:

· Khary has concerns about current state and enforcement of our policy

· One past policy: take keys, check alcohol at bar so that bartender can monitor how much individuals drink, watch out for underage members

· Russ and Nadia agree there is a more recent written policy, which Nadia will try to find and send to committee
· Note that ages of cast members are on audition forms, so we do have a list of underage members

· Need to be more vigilant about underage drinkers

· In the event that a party gets out of control and the host of the party is not willing to stop the problem, the committee can leave party so that party becomes non-FASS event and any underage drinking is host’s problem

· We should make it clear that FASS is not about drinking at parties

· Make it known to cast with an announcement: should be no underage drinking

· Suggest we have a dry house party

· Russ suggests we have and make public the following policy: if we catch even one underage drinker, then all subsequent FASS parties will be dry

· Khary will decide what we will do for the parties: which are dry, etc.
· Excess funds purchases: 

· We may spend $4,292, to leave $10,000 in bank

· New drop:

· $450 for drop + $100 for paint

· Motion to buy drop and paint: passed

· Donation to SLC:

· Diana spoke with Anne Simpson, SLC general manager, who had three suggestions: 

· Keyboard stand for piano ($37.50)

· Portable screen for students ($1,200) 

· Round tables (awaiting cost estimate)

· For students to stand and eat at

· Would have plaques on table saying: donated by FASS

· Committee decides that the round tables are the best idea for a donation, depending on the cost of the tables

· Stage/hairline mics:

· Peter Carette, the Technical Director of Humanities Theatre, implies better to rent mics, as we will only use mics once per year

· Russ will find out from Sherwood what the weekly rental rate is and talk to Peter about ranges of frequencies that work in theatre

· However, Russ estimates that renting the mics will be about a third of cost of buying the mics

· After some discussion, it is decided it will probably be better to buy the mics, depending on the actual cost to rent the mics

· Motion to empower Russ and Diana to buy/rent mics and buy tables, with a total cap of $3,700: passed

· KWLT Workshops: 

· Nadia spoke with Melanie Card, KWLT Artistic Director

· Workshops will run for four weeks in November, most likely on Wednesdays (depending on what works for instructors), for a total of four workshops

· Mel will send out call for instructors at end of August – she’ll do all this work

· Note: FASS members can be instructors

· Joanna will book rooms for the workshops

· Nadia and Khary will work together to provide food for the workshops

· Nadia will make up a poster

· Workshops may also be conducted in the Spring Term

· Costs: $50 for food

· Parking Passes:

· Joanna will take care of this in September/October

· SOCAN:

· Karl says it looks like we must pay $145.20 (36.30 per performance), with a possibility of some additional fees
· FASS office:

· Diana emailed Ken Coates, the Dean of Arts, to ask if we could have an office in Hagey Hall again, once the construction of nearby buildings is complete
· His reply was less than optimistic, but he will let us know if space opens up

· Canada day 

· We are booked on July 1 from 5-6pm on Children’s stage, rain or shine event

· Could do something together with KWLT 

· Options: 

· Improvisational games along the lines of “Whose Line is it Anyway” 

· Do scene from FASS show

· Children’s stage is a low stage, 8 by 16 at least

· The event is mostly to let people know FASS exists, as promoting to the children is not terribly useful!

· Doing improvisational games is probably better than doing a scene from show, since we will be working with young children, and it is too late to write something new

· Also, for improv, we just need small core of people to do it

· Hopefully we will get volunteers for the event through the FASS summer mailout (see below)

· Decision: get small group of people to run improv games; Diana will organize the event

· Student Life 101: 

· 20-30 min performance at lunch time on July 19

· Very close to Canada Day event, and we cannot reach that many students in 30 minutes

· It will also be difficult to get volunteers for Canada Day, Student Life 101, and Orientation Week.

· Suggested we should not do Student Life 101

· Motion to not do Student Life 101: passed

· Orientation Week: 

· Worst fears realized: Diana talked to Becky Wroe, Feds coordinator for Orientation / Special Events, and she does not want to make FASS participating in Orientation Week permanent
· Becky is suggesting, however, that we participate in the village variety night in Theatre of the Arts on Tuesday September 2

· We could do improv or have some kind of script

· Snuggles wants clarification on what the organizers are expecting us to do

· Best thing would be to write something for the event related to the Spy theme, if not a teaser from the show itself, which Snuggles says is doable

· Snuggles will find out more information about the variety night

· Clubs/Services/Societies Days

· End of second week of term, first-come, first-served basis for tables

· We are now on a list to do the event!

· Apparently, we will stay on this list (it is the same list the Imprint is on, for example) 

· FOM 

· We will have a meeting closer to the fall to plan for the FOM

· Summer social event:

· Khary is leaning toward doing paintball

· He is going to send an email to gauge interest level, as it is a bit pricey

· Barbeque – Amos available to host one

· Suggestion to put paintball and barbeque together

· Russ notes that we can rent pavilion in Waterloo Park for 63 dollars

· Karl may hold barbeque at his house in August

· 2012 50th anniversary planning committee:

· Nadia says we need to get past FASS members’ names in system

· Nadia will chair the committee

· Summer Mailout 

· Diana will put it together

· Will be emailed out before July 1 

· Content: 

· Greetings from president

· Update on script by CSW

· Diana will write about frosh week and Canada Day, and how to volunteer for them

· Khary will give info on the summer social events

· Nadia will give info about 50th anniversary committee 

· Also put in events from affiliate organizations such as KWLT and Battle of the Bards

· Budget:

· Suggested changes to budget:

· $100 for contingency added to Technical Expenses

· Change to discretionary budgets: $100 for president, $100 for director, $100 for stage manger, $50 for secretary/archives, $50 for treasurer; discretionary budgets for tech director, CSW, and music removed (as they have more money budgeted elsewhere)

· Sound renamed sound/music

· Food renamed social

· $100 added to Social budget for summer social events

· Writer food budget raised to $200

· Motion to approve FASS 2009 budget with above changes: passed

· Karl will send out revised version

· Other Business:

· Diana will once again open up applications for stage manager and technical director

· Our next meeting will not be until the fall, at which time we will prepare for the FOM

· However, if we have candidates for stage manager or technical director, we will have a meeting to interview them if they are in town 

· Meeting adjourned

