FASS 2009 Committee Meeting 6 Minutes

February 26, 2009

· In attendance: Diana Chisholm, President; Nadia V. Ursacki, Producer; Karl Zaryski, Treasurer; Joanna Fawcett, Secretary; Stephen Snuggles Skrzydlo, CSW; Brian “Latrell” Fox, Director; Gilad Israeli, Mark Jackson-Brown, Anna Kreider, Representatives; Albert O’Connor, Past President; Lana Sheridan, Past CSW

· Absent: Khary Alexander, Vice President; Maryam Nasirpour, Technical Director; Stacey Saunders, Stage Manager; Patrick Cort, Representative; Robert Burke, Past Producer; Russell Wong, Past Director; Mo Musbah, Past Technical Director

· Interview of CSW candidates:

· Questions:

· Why do you want to be CSW?

· What worked well or badly writing-wise in past years you’ve been involved?

· What are challenges of writing FASS and how would you deal with them?

· What is the role of the CSW with the writing team?

· How do you handle writers who are late with their submissions?

· How do you handle writers who just aren’t funny?

· How would you handle a suggestion in final editing process you don’t agree with?

· How comfortable are you with song writing? Have you ever written a song parody?

· Any theme ideas?

· If the need arises, can you write entire scenes?

· If applicable, how will you handle lack of University of Waterloo experience?

· If applicable, how will you handle your lack of experience?

· Anything else you would like to tell/ask us?
· Anna Kreider

· Aidan Hanly

· Gavin Craig

· Deliberation and vote

· Anna selected to be FASS 2010 CSW

· Anna joins the meeting

· Suggested constitution changes

· Snuggles suggestions: several changes discussed; with some amendments, committee votes for the changes to be presented to the company at the AGM

· From the AGM 2008: two year term for treasurer – voted down at past AGM

· Others: 

· Booking rooms for show: change so producer arranges what rooms are required, but secretary actually books the rooms; this way secretary books all FASS rooms; this change should be reflected in both secretary and producer responsibility lists

· Someone needs to organize the constitution changes into two sections: updates to constitution, which reflect what we’re already doing, and actual changes that are not merely updates

· Should email constitution changes to FASSmod before AGM

· Before AGM, Snuggles will speak with specific FASS company members about changes to get their input

· Budget actuals (so far):

· Bank interest under other

· Money for KWLT workshops under other

· Need to break down production expenses better

· Advice for next year:

· Microphones:

· Mics improved quality of show, but there are financial and production concerns

· Need to get someone to volunteer to mix sound levels

· Every year, FASS borrows mixers from people both in FASS and not in FASS; FASS cannot rely on this for future – may have to rent mixer

· Rented from Sherwood Systems: floor mics, pack of 4 receivers, had bulk price for 3 large headsets, then spent an extra $150 on country man mics (which are much smaller, and are neutral-coloured)

· Can use theatre’s two receivers 

· Can probably rent mics for less money in the future, as Sherwood is more of a nightly service than a weekly one; Albert estimates around $500

· For next year: investigate rental prices and see if we can rent mics for less; ask Peter Carette, the Technical Director of Humanities Theatre, where else we can rent mics

· Can also investigate whether it is sensible to buy some of the pieces such as floor mics, although rental for floor mics quite cheap, and they break easily

· Passing on information from year to year:

· Positions such as producer have files to pass on; need means to do this

· Perhaps purchase USB keys, or use cloud storage (intraweb), or load on wiki

· Not a lot of space on website

· Google documents not secure

· USB keys cheap now, but easy to lose, so would need to back up somewhere

· Treasurer has 2 USB keys already

· Can we expand storage capacity on website? 

· CS club would sell anyone space; IST probably would not

· Look at website solution first: store information on CS website and link to current FASS website

· Each position (producer, etc.) should have directory organized by year; don’t need different logins

· Albert will look into how to expand website, before AGM

· Other general advice:

· Committee members should look at updating position advice 

· P&G updating:

· Dee will send P&G to committee members to be edited: 

· Should use Microsoft Word’s track changes tool

· Representatives are underused resource: 

· At AGM and in January, need to explain to FASS company what representatives do

· This is especially important during the show: cast should know to go to representatives with a question/problem first, before anyone else

· Feds recognition:

· All it takes is one angry Feds person to keep us from booking rooms on campus or from Feds poster run; we need to remedy this

· Take motion before Feds committee, similar to what uwstudent.org did several years ago: we will be recognized by Feds, but our independence will be in no way affected

· We should discuss getting feds recognition at the AGM

· Catharine Scott has no problem with us getting feds recognition

· Also need to prepare for when Peter retires, as we may then have difficulty booking the Humanities Theatre

· Future events planning:

· Feds Arts Week:

· Our timeslot: Tuesday March 10, 2009 from 6:30-7:30pm

· Do some kind of performance: maybe musical number, maybe scene from 2009 show, etc.

· Diana has had five emails from people interested in participating; as well, twenty people said they were interested on end of show survey forms

· Committee could participate as well

· Annual General Meeting:

· Limited theatre availability; should probably just hold AGM in arts lecture hall

· Normally, AGM should happen after lectures end and before exams begin

· We will hold AGM on Saturday, April 4, starting at 1pm, in AL113 or AL116; book room at least until 6pm

· Need access to projector in arts lecture hall, which Diana can get a key for

· Should try to get emergency fluorescent tubes turned off in arts lecture hall room for AGM: Karl will give Diana contact for this

· Karl can also arrange sound equipment for AGM, if desired – we probably don’t need it

· Unfinished Business:

· Table purchase for SLC:

· Purchase has not yet happened, although Anne Simpson, SLC general manager, is aware we want to buy them

· Committee decides not to buy them, as it is better to have money for mics

· It is possible that the tables were bought anyway – this is all right

· 50th anniversary planning (2012):

· No work done yet

· Nadia will start working on the anniversary later this year

· Need to contact old FASS company members and get them involved, especially those members who planned the 25th anniversary

· FASS endowment fundraising:

· Diana and Doug Stebila, FASS 2006 president, met with Catharine Scott

· Catherine Scott suggested getting an account instead of an endowment fund

· Avoids initial large capital and only being able to spend interest

· People can just make donations to the account

· Diana is in touch with person in development at UW to set up the account

· Office space:

· Dean of arts still has not emailed back about office space, Diana may try emailing him again, or may drop issue for now

· Next steps:

· Announce AGM

· Anything else?

· Get receipts to Karl

· Meeting adjourned

