Change 1) Article Two Section 8

Current:

(8)
F.A.S.S. Committee meetings will be considered open to all members of the F.A.S.S. Company unless declared closed by the Chairperson. Closed meetings may only be attended by F.A.S.S. Committee members. 

Proposed:

(8)
F.A.S.S. Committee meetings will be considered open to all members of the F.A.S.S. Company unless declared closed by the Chairperson or by a simple majority of the voting members of the F.A.S.S. Committee present. Closed meetings may only be attended by F.A.S.S. Committee members. 

Reason: A majority of Committee should be able to close a meeting even if the Chair disagrees.

Change 2) Article Two Section 12 part c)

Current:

c)
The President, Vice President, Secretary, and the four Representatives will be elected annually at the Annual General Meeting following the selection of the Producer, Director, Technical Director, Chief Script Writer, and Treasurer and before the end of the winter term. 

Proposed:

c)
The President, Vice President, Secretary, and the four Representatives will be elected annually at the Annual General Meeting. 

Reason:

Other information is extraneous.  In duties of president it already declares the AGM must take place before the end of the winter term.  There is no reason for putting conditions that are sometimes ignored here.

Change 3) Article Two Section 12 part b)

Current:

b) The Producer, Director, Technical Director, Chief Script Writer, and Treasurer for the next year will be appointed by the F.A.S.S. Committee of the current year as soon as possible following the final performance of the F.A.S.S. show and before the F.A.S.S. Annual General Meeting. The members of the F.A.S.S. Company will be notified during the run of the show that applications for these positions are being accepted. The closing date for acceptance of applications for these positions will be publicly announced during the two week period following the final show. [...]

Proposed:

b) The Chief Script Writer and Treasurer for the next year will be appointed by the F.A.S.S. Committee of the current year as soon as possible following the final performance of the F.A.S.S. show and before the F.A.S.S. Annual General Meeting. The members of the F.A.S.S. Company will be notified during the run of the show that applications for these positions are being accepted. The closing date for acceptance of applications for these positions will be publicly announced during the two-week period following the final show. Should no suitable candidate for a position be found, applications for that position may be extended by the President.[...]

AND add a section c) (other sections to be alphabetically increased accordingly)
c) The Producer, Director, and Technical Director for the next year will be appointed by the F.A.S.S. Committee as soon as possible following the F.A.S.S. Annual General Meeting. The members of the F.A.S.S. Company will be notified during the Annual General Meeting that applications for these positions are being accepted.  Notwithstanding the previous statement, applications may be accepted prior to the Annual General Meeting. The closing date for acceptance of applications for these positions will be publicly announced during the two-week period following the Annual General Meeting. Should no suitable candidate for a position be found, applications for that position may be extended by the President. [...]

Reason:

 - CSW is needed before to hold the theme meeting before the AGM selects the theme.

 - Treasurer should be selected so that no one person has complete budget control, ensures the new treasurer verifies the previous year's budget numbers.

 - Producer/Director/Tech Director are often picked after the AGM anyway, this is valuable, as they may want to know the theme before determining their interest.  It also allows for more of a cool-down period following the run of the show.  There are no actions/responsibilities for these positions between the end of the show and the AGM so there is no reason to require them to be selected at that time.

 - There was no provision for "re-opening" applications should no candidate be found.

Change 4) Article Two Section 16 part e)

Current:

e)
Select the Producer, Director, Technical Director, Chief Script Writer, and Treasurer for the following year from applications received. 

Proposed:

e)
Select the Chief Script Writer and, if possible, Treasurer for the following year from applications received. 

AND add a section f) (other sections to be alphabetically increased accordingly)

f)
Select the Producer, Director, and Technical Director for the current year from applications received. 

Change 5) Article Two Section 12 part d)

Current:

d)
The Stage Manager will be appointed by the Director. The Director will choose the Stage Manager from a list of possible candidates prepared by the F.A.S.S. Committee. In order to prepare this list, the President will ensure that an announcement is made at the Annual General Meeting, indicating that the position of Stage Manager is open for application. The Committee will interview all applicants. The Committee will then narrow the number of candidates down to a reasonable number and submit this list of candidates to the Director for final selection. 

Proposed:

d)
The Stage Manager will be appointed by the Director. The Director will choose the Stage Manager from a list of possible candidates prepared by the F.A.S.S. Committee. In order to prepare this list, the President will ensure that an announcement is made at the Annual General Meeting, indicating that the position of Stage Manager is open for application.  If feasible, applications for Stage Manager will not close until at least two weeks after the Director has been chosen.  The Committee will interview all available applicants. The Committee will then narrow the number of candidates down to a reasonable number and submit this list of candidates to the Director for final selection. 

Reason:

Added note to try to make sure SMs can apply after they know who the Director is (although made it optional to ensure that a Director being chosen the day before the show doesn't mean there is no SM).

Added "available" so that if someone can't make any meetings the committee can still do its thing.

Change 6) Article Two Section 14

Current:

A majority vote of the voting members of the F.A.S.S. Committee will be required to fill any vacancy on the F.A.S.S. Committee other than a vacancy caused by the unavailability of the Past President, Past Producer, Past Director, Past Chief Script Writer, or Past Technical Director. Vacancies in the positions of Past President, Past Producer, Past Director, Past Chief Script Writer, or Past Technical Director will not be filled.

Proposed:

Should any vacancy occur on the F.A.S.S. Committee, other than a vacancy of Past President, Past Producer, Past Director, Past Chief Script Writer, or Past Technical Director, the Chair shall announce to the F.A.S.S. Company the position(s) that are open for application, if there is time in the opinion of the Chair.  The Committee will interview all available applicants and then make a selection by a simple majority vote of the voting members present.  Should no suitable candidate for a position be found, applications for that position may be extended by the Chair. Vacancies in the positions of Past President, Past Producer, Past Director, Past Chief Script Writer, or Past Technical Director will not be filled.

Reason: There was no indication that applications should be sought.


This enables all members of the company to apply, rather than it being done behind closed doors.

Change 7) Article Four Section 4

Current:

None

Proposed:

i) If available, assist the new Treasurer in reviewing the previous year’s books and preparing for the Annual General Meeting.
Reason:  Having the Treasurer selected before the AGM means a new Treasurer would suddenly have to present to the AGM a set of books they’ve never seen.

Change 8) Article Four Section 8

Current:

e)
Call a meeting to consider ideas for the theme of the show that will take place in the year following the current term of office. 

Proposed:

e)
Call a meeting to consider ideas for the theme of the show prior to the Annual General Meeting.  [And move it to above the current a) and re-letter appropriately]

Reason: CSW should run his or her own theme meeting

Change 9) Article Four Section 7 and 10

Current:

7d)
Set dates and location of rehearsals and ensure that the Stage Manager communicates this information to the cast.

10i)
Assume full responsibility for the performances of the F.A.S.S. show, […]

Proposed:

7d)
Assist the Stage Manager in the scheduling of the rehearsals
10m) 
Assist the Director in the casting of the show.

10n) 
With the assistance of the Director, set dates and location of rehearsals and communicate this information to the cast.

10i)  
Call all cues and assume full responsibility for the performances of the F.A.S.S. show, […]

Reason: These things are SM responsibilities

Change 10) Various

Change “voting members” to “voting members present” where it is not already that way.

Reason: Technically the way the rules currently read, anyone who cannot attend is effectively voting no to every motion.  That’s silly.
